L LUCAS MACHADO NEVES

HEAD OF PRODUCT AND DESI GN

PRCFI LE

Product design and product |eader with 10+ years of experience
shapi ng Al -powered products, enterprise SaaS, FinTech, WalthTech
and mobile platforms. Experienced in taking products from0-1
strategy to shipped software, connecting user evidence, product
direction, design systems and code. Platforms shaped for 50M+
users and wealth platfornms representing nore than $1.5T in
assets.

EXPERI ENCE

HEAD OF PRODUCT AND DESI GN | 2026-Present
Dy / Al Loacning rFartorm

¢ Shape product direction with founding coaches through real
coachi ng wor kf | ows.

« Build and test a coaching operating systemacross i GS and
Andr oi d.

« Apply Al to training data to create practical plans while
preserving human judgenent.

« Connect strategy, research, design and delivery through shipped
sof twar e.

HEAD OF PRODUCT DESI GN | 2024-2026
Synthex HQ / Al SaaS Platform

e Took a 0-1 Al platformfrom concept and deno to a funded
product direction.

« Shaped Al workfl ows, agent architecture and UX through direct
client contact.

¢ Created React prototypes used as investor artefacts for the
first funding round.

« Devel oped custom Al skills and sub-agents to accel erate
research and iteration.

¢« Architected nmodul ar, token-based design systems for Al
interfaces.

« Established principles for transparency, explainability and
user control.

LEAD PRODUCT DESI GNER | 2023-2024
FNZ Group / d obal FinTech

e Led UX strategy for platforms representing nmore than $1.5T in
assets.

¢ Increased delivery efficiency by 746% and reduced conpl eti on
time by 78% through workfl ow redesign.

¢ Consolidated fragnmented design systens into scal able enterprise
architecture.

¢ Conducted UX research across European and Asi a-Pacific narkets.

« Aligned executive stakehol ders during post-acquisition
integration.

www. Wi t hl ucas. space

Li sbon, Portugal

Open to Rel ocation

| uskei ro@mai | . com

EXPERTI SE

Al Product Strategy

Al Agents

Human-i n-t he- Loop Systens
Wor kf | ow Aut omati on

Enterpri se SaaS

FinTech & Weal t hTech

Mobi | e Products

Product Di scovery

UX Strategy

User Research

Conpl ex Wor kf | ows

Desi gn Systens

Desi gn Tokens

Conmponent Architecture

Desi gnOps

Cross-functional Leadership
Desi gn-t o- Code Col | aboration
Al Transpar ency

Expl ai nabl e Al

TOALS

Al: Cursor Al, O aude Code, Al Skills,
Sub- agent Devel opnent

Design: Figma, Franer, Mro,
Zer ohei ght, Storybook

Frontend: React, SwiftU, HTM, CSS,
JavaScri pt

Product: Linear, Notion, Jira

LI NKS

www. wi t hl ucas. space
|I'i nkedi n. coni i n/ nuvox404
gi t hub. cont dot deat s

LUCAS NEVES /

+351 911 921 871

1



L LUCAS MACHADO NEVES

HEAD OF PRODUCT AND DESI GN

EXPERI ENCE / CONTI NUED

LEAD PRODUCT DESI GNER | 2021-2023
Advi cefront / Weal thTech Autonation

« Designed configurable, Zapier-style automation workflows for
financial platforms.

« Created reusable patterns for real-time enterprise dashboards.

« Established Desi gnOps processes and governance to inprove
cross-teamdelivery.

e Supported acquisition by FNZ through platformmaturity and
system consol i dati on.

LEAD PRODUCT DESI GNER | 2018-2021
Desygner PTY / d obal SaaS Platform

¢ Increased prem um subscriptions by 59% through UX optim sation
and A/B testing.

« Designed a machine-1earning-enabl ed Digital Asset Management
system

¢ Created white-label design systens for enterprise clients
including AWs and O acl e.

¢ Scal ed product design across a platformserving nore than 30M
users.

SENI OR PRODUCT DESI GNER | 2017-2018
PagBank / FinTech

« Designed nobil e banking experiences for previously underbanked
users.

e Supported a platformthat processed nore than $40B in assets
wi thin six nonths.

e Contributed to PIX-related financial infrastructure and user
experi ences.

« Sinplified financial interactions through nobile-first
information architecture.

PRODUCT DESI GNER | 2012-2017

M/M xt apez / Consuner Mbbile Platform

¢ Hel ped scale the platformfrom 72K to 25M users through
communi ty-1ed product design.

¢ Supported exclusive launches with artists including Meek M|
and Lil Wayne.

*« Used regional listening signals to help labels identify
emerging artists.

¢ Reached #1 in Miusic on the App Store and Coogle Play for
mul tiple weeks.

SELECTED PRODUCT & ENG NEERI NG WORK

Built and shi pped i ndependent products including Maves FM
Grainly, AttaBoy and Arcade. Designed and devel oped
cross-platform experiences across i OS, Android and web. Used
Al - assi sted workflows, React, SwiftU and native platform
patterns to nove from concept to production.

EDUCATI ON

MBA, Corporate Communication and Digital Media
| POG / 2013-2015

Bachel or’ s Degree, G aphic Design
Facul dade de Tecnol ogi a Senac Goi as / 2010-2013
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SELECTED | MPACT

50M+
users reached through products |ed
from concept to shipped software.

$1. 5T+
in assets represented on FNZ weal th
pl atforns.

746%
increase in delivery efficiency.

78%
reduction in conpletion tine.

59%
increase in premum subscriptions.

72K - 25M
M/M xt apez user grow h.

WORKI NG STYLE

Bring user evidence into the room
Find the | ong-term product shape.
Buil d systens that help teans ship.
Use Al to explore and nove from
concept to code faster —with

j udgenent deci di ng where autonation
hel ps and where trust breaks.
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